Resource Management Committee 2025/2026

Chair-lan Rigg Vice Chair-Mianna Taylor

Teaching & Learning, Community
Links Committee 2025/2026

Chair-Rev. Rhiannon Singleton Vice Chair-Philip Ronson

QUORUM —Three governors who are members of that Committee
Membership

QUORUM —Three governors who are members of that Committee
Membership

Frequency of Meetings - 3 Per year

Frequency of Meetings - 3 Per year

® Financial Experience

® To sit on the School Strategy Group

® To sit on the Performance Management Committee

= Understanding of budget process

= HR Experience/Knowledge

= Able to attend budget meetings during the school day

= Able to prepare agenda and follow up actions to ensure
completed in a timely manner

= Undertake suitable training as needed
= Able to attend strategic briefings

® Understanding of SIP process

® To sit on the School Strategy Group

= To be involved in the Performance Management Review
process

= Ability to interpret data
= Knowledge of Curriculum Assessment

= Able to support school in raising standards through
challenge

= Able to attend SIRR/Raison Line meetings during the school
day

= Able to prepare agenda and follow up actions to ensure
completed in a timely manner

= Undertake suitable training as needed

= Able to attend strategic briefings
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® Undertake suitable training as needed

" Able to attend strategic briefings
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