Annual Governance Statement for the Governing Body of Dinting Church of
England (VA) Church of England Primary School
September 2025

This report seeks to inform you about the make-up, roles and actions of the governing body of
Dinting Church of England (VA) Primary School over the 2025/2026 academic year.

The role of governors is to ensure that the headteacher and staff know what our community
expects from them and to ensure that they deliver this for the children; whilst making sure that
the resources that we have available to us are put to the best possible use.

Governors are volunteers who nevertheless give freely of their time, their considerable skills
and dedication for the benefit of our children, staff and community. | would like to take this
opportunity to thank each member of the Governing Body for all that they continue to do.

Best wishes

Kate Gee
Chair of Governors

Governance arrangements
The governing Body of Dinting Church of England (VA) Primary School was reconstituted on
31%t August 2015 and is now made up of:
2 Parent governors
1 Co-opted governor
1 LEA governor
1 Staff governor
8 Foundation governors
Headteacher
In accordance with the Government’s requirement for all governing bodies, the three core
strategic functions of Dinting Church of England (VA) Primary School Governing Body are

» Ensuring clarity of vision, ethos and strategic direction

* Holding the headteacher to account for the educational performance of the
school and its pupils

* Overseeing the financial performance of the school and making sure its money
is well spent

Attendance of governors

We value the work of all our governors. We recognise that as volunteers their attendance
and participation will naturally be dictated by other aspects of their personal and professional
lives. While we accept that their attendance at formal meetings is an important part of their
role, we also acknowledge and greatly appreciate the considerable time and dedication
given over and above these meetings towards our school’s continuing improvement.
Governors attendance records can be accessed on the school website.

How to contact your governing body

Information about the school’s governing body is available on the governors’ page of the
school’s website or you can contact the Clerk to Governors at the school for further
information




Resource Management

Teaching & Learning, Community Links
Committee

QUORUM —Three governors who are members of
that committee

QUORUM —Three governors who are members of
that committee

* Financial Experience

* To sit on the School Strategy Group

+ To sit on the Performance Management
Committee

* Understanding of budget process

* HR Experience/Knowledge

* Able to attend budget meetings during the
school day

* Able to prepare agenda and follow up
actions to ensure completed in a timely
manner

* Undertake suitable training as needed

* Able to attend strategic briefings

* Understanding of SIP process

» To sit on the School Strategy Group

* To be involved in the Performance
Management Review process

+ Ability to interpret data

+ Knowledge of Curriculum Assessment

» Able to support school in raising standards
through challenge

* Able to attend SIRR/Raison Line meetings
during the school day

» Able to prepare agenda and follow up
actions to ensure completed in a timely
manner

» Undertake suitable training as needed

* Able to attend strategic briefings

CONSIDER MATTERS RELATING TO

CONSIDER MATTERS RELATING TO
Curriculum Monitoring Attendance SEN and

Finance Health and Safety Behaviour Inc.
Personnel Premises Safeguarding Bullying
Data
Dinting C of E Primay (VA) School Governing Body — Membership
Start of Term Term Ends
1 Authority Governors
Dominic Elliott-Starkey 07/11/2022 06/11/2026
1 Ex Officio Foundation
Vacant
7 Foundation Governors
Catherine Gee (Chair) 01/09/2025 31/08/2029
Sue Davies (Vice-Chair) 01/09/2025 31/08/2029
Ann Mc Govern 01/09/2025 31/08/2029
Kathleen Beswick 01/09/2023 31/08/2027
Philip Ronson 02/09/2023 01/09/2027
lan Rigg 02/09/2023 01/09/2027
Rev. Rhiannon Singleton 01/09/2023 31/08/2027
2 Parent Governors
Ben Steane 27/02/2026 26/02/2030
Mianna Taylor 21/10/2022 20/10/2026
2 Staff Governors
Lynn Elliott - Head teacher 01/09/2007
Joshua Bailey 15/10/2023 14/10/2027
1 Co-opted Governor

Vacant




The work we have done on our committees and in the governing body meetings

Due to our continued approach to improving school governance our new approach is allowing a good
forum for effective feedback and engagement. It also allows more time for discussion and consideration
when making key decisions.

» Carried out skills audit for both members of Governing body and senior staff.

* Undertook HR process in appointment of members of support staff.

» Continued to foster links in the community

+ Benchmarking review for utilities carried out to ensure Best Value.

* Undertook work relating to GDPR.

» Ensured effective management of the budget.

* Ensured essential maintenance of the building carried out effectively.

*  Worked with Derby Diocese Board of Education and Derbyshire County Council to ensure

the best support educationally for the school.
* Annual reviews of policies completed.
» All Link Governors in place and fulfilling monitoring.

* Undertook various training including Safeguarding, E Security and GDPR [ Managed
reorganisation and usage of rooms.

* Managed ‘wrap around’ care package.

2025/2026 Achievements overseen by the Governing Board.
» Stabilising numbers on roll.
* High achieving results.
* School Council and Link Governor continue to work most effectively.
* Continuing to work towards the Arts Mark Award.
* Links with school continuing to be strengthened.
*  Working towards Eco School Award.
* Additional play equipment ordered for outdoor play area.

Strategic Planning for the Future

The school has an in-depth School Improvement Plan (SIP) for 2025/2026 to provide the school with
positive outcomes and results.

The main focus areas from the SIP are:
1. Continue improvements in reading, writing and phonics with a focus on KS1
2. Develop reasoning skills in maths
3. Continue to support forest schools to support mental health and well being

The Governors strategic planning includes:

1. Improving communication with parents and the community whilst ensuring that this is done with
maximum security.

2. Making sure that the building and grounds are safe and secure and meet the needs of the
children, staff and visitors including those renting space.

3. Continuously reviewing governor’s skills to ensure that all strengths are properly utilised, gaps are
identified and suitable support is put in place.

4. Maximising the school’s budget to ensure that pupils get the best opportunity to succeed.




